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OBJECTIVES

P̧rovide exposure to the concept and implementation of
Knowledge Management (KM) so that in the event KM is
implemented in their organizations, Librarians can position
themselves to play a definitive role

Ḑiscuss and identify areas within KM that require Librarian
expertise and in so doing can enable them to assume an
assertive role

Ḑiscuss and identify the competencies that Librarians
possess or need to develop in order to be effective in their
extended roles



INTRODUCTION

Librarians as information managers

What we do?

How we do?

Why we do?



What we do?

INFORMATION

Services

Loans, Reference, etc.

User Education

Info. Skills

Info. Literacy

Organization

Cataloging

Classification

Indexing

Access

Library System

(OPAC / Website)

Acquisition and Collection 

Development

Information management process



How we do?

1.Work Processes (ISO-based)
Å Acquisitions

Å Cat/Class

Å Services ïILL, Counter Loans, Reference, User Education

2.Customer Focus

3.Leadership

4.Teamwork

5. Environment ïConducive?



Why we do?



Pushing the Frontier

From Information Management to 

Knowledge Management

W̧hy KM?

W̧hat KM?

ĶM Components

ĶM Processes

ĶM Competencies



Why Knowledge Management?

Knowledge as a Critical Asset 

in a Changing World

Globalization 

- (e.g. Libraries without borders, Outsourcing)

ICT/Internet as competitor

Lifelong Learning

Assuming a Corporate Identity



What is Knowledge Management

ñKnowledgeManagement is an
emerging interdisciplinary area that
deals with the creation, codification
and sharing of knowledge resources
within the context of the organizationò

(Chaudhry, 2005)


